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| want to thank you for inking the time 1o show me who the Cheistlan Contraciors really are and 1o
understand just how much of an asset you ane 1ooour Counly. You have a very impressive onganization snd
a sericanly dedicated sinfl. | mm homored fo knew ihai Hke masell, you have dedicsed your life 1o the
wervice of heliping others.

Hemandoe County Emergency Management would like to work toward forming a partnership wigh your
arfganizacion to assist us dusing our disaster mecovery cfforts,  Please conticl me at your earliesd
conveniende o sel up some time for us o work out the details of an sgreement that would e musually
Eeneficial

Thark you for allowing me b resd theosgh yoer plan, | tvink it iv & plan for sucoess and more than thal, [
believe it makes pood, old fshioned sense. | hope you did roceive the grom money you soughe, 1F ol 1
belisve the presentstion could be mwne effeciive il restnectured in i following marner.

I+ We need o proaide greater detall as v how the e Fhase | rogions ane brokon down, and which
Counties within them are vour primary argets. Then get buy-in from each of thase Caunries

2= | woaald suggest you meke cach sabject more pronounced. For example, Stabe EDC Coordination,
Spocial Meods Populstiont, Volunteer Database, Trining, Web Page, and Cenimalizsd
Comesunbcaibons. (Command Cenier).  Then deseribe in moee detail exactly what vou hope 1o
nceomplish within each area snd how # will benefit tse overall plan,

3= | believe there is oo much fooss on the detals of your expendiberes (Duiside Appesdin A, which
is well doneh. Takimg this approach docs appear so samowhal chaud the reall issue of you showing
what can be done with just a liolle financial support. [ will say that this does conflemn vour hosesty
el iRtegrity ns an cfganizaiion, ke it is prodably ot the best course for a granl

| hope these sugpestions will assist you In preparing falure grams. | wall be mione than bappy to wark with

your staf¥ in the foture 1o prepare ghese documenis,
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